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GOVERNANCE - EXECUTIVE ADVISORY BOARD

Executive Advisory Board Charter

Entity: QConsul LLC, an Oregon Benefit Company
Adopted by: Managing Member

Inaugural Board meeting: January 2027

Annual benefit report: gconsultai.com/purpose

Purpose

The Executive Advisory Board reviews QConsul LLC's benefit performance for the completed year and
recommends benefit priorities for the coming year. It supports disciplined annual accountability to QConsul's
Oregon Benefit Company mission across people, planet, and prosperity.

Authority and limits

This Charter is a separate governance document that supplements the Articles of Organization, Operating
Agreement, Statement of Benefit Purpose, Social Justice Statement, Sustainability Statement, annual benefit
reports, and related evidence. The Board's role is limited to reviewing the completed year's benefit performance
and recommending priorities, focus areas, and review topics for the coming year.

The Board is a benefit-company-performance advisory body. It has no fiduciary duty, management oversight
authority, or power to bind QConsul. It does not approve budgets, direct client work, hire or remove personnel, or
override decisions of the Managing Member. The Managing Member retains all ownership, management, and
operational authority.

Composition

The Board consists of six seats, including the Board Chair, appointed by the Managing Member. Together, the
Advisors bring perspectives relevant to QConsul's public benefit commitments.

< Board Chair | Founder: convenes the annual meeting, organizes materials, and connects the annual review
to the Statement of Benefit Purpose and annual benefit reporting cycle.

< Advisors provide strategic review and expert input on benefit company commitments and goals.

Responsibilities

The Board's responsibilities are limited to:

* Reviewing the completed year's public benefit performance, Annual Benefit Report, and supporting evidence.
< |dentifying strengths, gaps, and material risks related to benefit performance.

« Recommending the coming year's benefit goals, target improvements, and areas of emphasis for reporting
and operational follow-through.

e Providing a short written annual summary or resolutions for the company's records.
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Meetings and time commitment

The inaugural Board meeting is scheduled for January 2027. The Board will then hold one formal meeting each
January to review the completed year's benefit performance and recommend priorities for the coming year. A
typical commitment is approximately 2 hours per year per Board member, including attendance at the annual
meeting.

Recognition and public acknowledgment

Board members serve on a non-cash recognition basis. As a form of recognition, the Company may publicly
acknowledge Board members and their roles in benefit reports, on the Company website, or in related public
materials, subject to each member's consent.

Annual meeting agenda
The annual meeting should ordinarily include:
¢ Review of the completed year's Annual Benefit Report and supporting evidence.

* Review of benefit performance against QConsul's published benefit, social justice, and sustainability
commitments.

« Discussion of strengths, gaps, constraints, and material risks.

+ Recommendation of the coming year's benefit priorities, target improvements, and documentation
expectations.

Records and review

A short written summary or minutes of the annual meeting will be maintained with the company's governance
records. This Charter may be amended by the Managing Member to reflect changes in QConsul's benefit reporting
framework, benefit commitments, or governance preferences.

RELATED PUBLIC MATERIALS
Executive Advisory Board overview: gconsultai.com/about/advisors
Current-year benefit impact: gconsultai.com/purpose
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