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QConsul LLC
Oregon Benefit Company · Responsible AI Program & Product Leadership

PRICING / RATE CARD · VALID THROUGH DECEMBER 31, 2026 · LAST UPDATED
SEPTEMBER 24, 2026

Scoped, governed engagements with
transparent pricing
The standard rate is $425/h. Bundle to lower the hourly rate with more strategic packages.

View this rate card online at qconsultai.com/services →

Rates are for reference only; your Statement of Work and governing contract define scope,
exact pricing, billing increments, taxes, expenses, and terms.

ON AI-RELATED COSTS
AI licensing and platform token costs are scoped during Tune-Up Start. These costs sit
outside QConsul's control — billed directly to you by your AI platform vendors under your
vendor contracts — and any vendor-specific cost estimates QConsul develops with you are
subject to change at your vendor's discretion. QConsul defines expected ranges and ROI
per Token™ targets so spend stays a deliberate investment, and collaborates with you
during RACI definition to assign an internal owner who monitors spend on a regular
cadence — designed to continue well past QConsul's engagement.

TIER HOURS RATE BUNDLE
TOTAL

Standard Rate
For limited, ad-hoc scope — for example,
Executive 1:1, autonomous AI training, a
workshop, a targeted review, or a targeted
consultation.

— $425/h —

Tune-Up Start (2-Day Sprint)
 RECOMMENDED START
A scoped two-day sprint to baseline governance,
business readiness, and use-case backlog. The
on-ramp for every engagement.

16h $425/h $6,800

Tune-Up Project (includes Start)

A scoped, focused multi-week engagement on a
defined problem, including Tune-Up Start.

80h $350/h $28,000

Tune-Up Program (includes Start)

A scoped, program-scale engagement bridging
the governed AI life cycle, including the Tune-Up
Start.

160h $325/h $52,000
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TIER HOURS RATE BUNDLE
TOTAL

Responsible AI Portfolio (Embedded; includes
Start)

Responsible AI Program & Product Leadership
at portfolio scale — full-time for roughly half a
year, or part-time across a longer arc, including
Tune-Up Start.

1000h $295/h $295,000

Bundle total = hours × rate for the bundled commitment; reference figure only — the SOW and
governing contract control.

Notes
1.  Training and 1:1 executive sessions ran at reduced pilot rates through August 31, 2026.
Following excellent pilot feedback, QConsul LLC resumes this published pricing schedule for
sessions scheduled on or after September 1, 2026.

2.  Standard rate is $425/h unless bundled per your Statement of Work and governing services
agreement.

3.  Benefit Companies offer reduced rates to qualifying 501(c)(3) organizations. Inquire to
confirm availability.

PRECEDENCE
This Pricing / Rate Card is for information only and does not modify any existing or future
contract; if there is any conflict, your SOW and contract control.

ROLE DISCLAIMER
QConsul designs and helps implement governance-aligned configurations and operating models
but is not your legal counsel, is not your formal GRC or compliance authority, and does not issue
certifications or audits.

Contact QConsul   www.qconsultai.com  ·  View rate card online  ·  Start an inquiry
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