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QConsul LLC
Sprint-Governed AI: QConsul guides leaders to govern, measure, and responsibly scale agentic
AI.

BENEFIT COMPANY · SUSTAINABILITY STATEMENT

Public Sustainability Statement
Every token has a cost — financial, compute, and environmental.

Entity:  QConsul LLC, an Oregon Benefit Company

Published at:  qconsultai.com/purpose

Triple Bottom Line Commitment
As an Oregon Benefit Company, QConsul LLC is legally governed by a triple bottom line of people, planet, and
prosperity — committed to material positive impact across operations and client engagements.

AI systems carry environmental costs, including the energy and cooling water used by large language models.
QConsul treats compute as a finite resource to steward on behalf of people, planet, and prosperity.

Token Minimalism Framework over Token Maxing
The Token Minimalism Framework applies one design constraint: pursue the greatest beneficial outcome with the
fewest credible tokens. Token usage, infrastructure load, and associated carbon and water footprints are
sustainability considerations.

ROI per Token™
QConsul measures success by ROI per Token™: beneficial value returned per token of AI consumption,
baselined against current AI spend. Value may include revenue, human capacity, time returned to people, reduced
risk, and avoided harm.

Continuing Sustainability Education
As part of QConsul's 2026 sustainability learning commitment, the founder attended the PNW Climate Week
session 'Confessions of a Pilot: How to Fly Better in a Climate Crisis,' hosted by Bumprints on 15 July 2026. For
readers interested in the true climate impact of air travel and practical ways to fly more mindfully, see
bumprints.org.
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